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State of Texas

County of Panola

On this 3"^ day of January, 2023, the Commissioners' Court of Panola County, Texas met in a
regular meeting of the Court at 9:00 AM in the Commissioners' Courtroom of said County with
the following members of the Court present:

Rodger G. McLane County Judge
Billy Alexander Commissioner, Precinct #1
David A. Cole Commissioner, Precinct #2
Craig M. Lawless Commissioner, Precinct #3
Dale LaGrone Commissioner, Precinct #4

Also attending were Vicki Heinkel, Administrative Assistant to the County Judge/County
Commissioners' Coordinator, and Bobbie Davis, County Clerk. Attached to and made a part of
these minutes is a list of other attendees and the office or organization that each represent. The
following proceedings were held at this meeting:

PRAYER: Commissioner David A. Cole gave the prayer.

OPEN MEETING:

1. CITIZEN COMMENTS:

Roy Carpenter expressed his concerns about the requirements for applicants to the new
non-consent towing solicitation.

2. COMMISSIONER'S REPORTS:

There were no Commissioners' Reports.

3. COUNTY JUDGE'S REPORT:

County Judge Rodger G. McLane reported that the County has received storms and rain,
but no roads were closed as a result.

4. CONSENT ITEMS:



PERSONNEL

a. To record a change in status of employment for Casey Jones from Detention
Officer to Senior Detention Officer with the Panola County Sheriffs Department
effective January 1, 2023 at the rate of $19.10 per hour.

b. To record a change in status of employment for Garrett Wallace from Detention
Deputy to Deputy Sheriff with the Panola County Sheriffs Department effective
January 1, 2023 at the rate of $20.00 per hour.

c. To record a change in status of employment for Jeff Martin from Patrol Deputy to
Deputy Sheriff (assigned to the Panola County Detention Center) with the Panola
County Sheriffs Department effective January 1, 2023 at the rate of $24.47 per
hour.

d. To record the employment of James Jablon as a Criminal Investigator with the
Panola County Sheriffs Department effective January 3,2023 at the rate of $24.90
per hour.

ROAD & BRIDGE

a. To approve and record a request by KJ Energy LLC to place a temporary collapsible
12" rubber poly water line within the right-of-way of Panola County Road #154.

MISCELLANEOUS

a. To approve and record 2022 Budget Amendment No. 27.

b. To approve and record 2023 Budget Amendment No. 1.

c. To accept and record a donation of $100.00 from New Beginning Bibleway Church
for the Panola Child Welfare Board foster children coat drive.

d. To record Panola County Sheriffs State Forfeiture Budget for Fiscal Year 2023.

e. To record Panola County Criminal District Attorney Hot Check Fee Budget, State
Forfeiture Budget and State Apportionment Budget for Fiscal Year 2023.

f. To approve and record Panola County Criminal District Attorney Federal Forfeiture
Revenues Budget for Fiscal Year 2023.



To approve and record a change in section 4.07 (Work Periods: Overtime and
Compensatory Time) of the Panola County Employee Handbook.

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s) for the
following Panola County elected official(s)/employee(s): None

Commissioner Dale LaGrone moved and Commissioner Billy Alexander seconded the motion to
approve the Consent Items. The motion carried unanimously.

A COPY OF EACH LETTER, AMENDMENT, REQUEST, AND/OR BOND IS ATTACHED TO AND MADE

A PART OF THE MINUTES.

5. Commissioner Craig M. Lawless moved and Commissioner Dale LaGrone seconded the

motion to approve payment of current Panola County bills as prepared and submitted by
the County Auditor. The motion carried unanimously. SEE PAYMENT REGISTER
ATTACHED.

6. Commissioner David A. Cole moved and Commissioner Billy Alexander seconded the
motion to approve payment of Panola County payroll as prepared and submitted by the
County Treasurer. The motion carried unanimously. SEE PAYROLL DISTRIBUTION

REGISTERS ATTACHED.

7. Commissioner Billy Alexander moved and Commissioner David A. Cole seconded the

motion to adopt the 2023 Mileage Reimbursement Schedule. The motion carried

unanimously. SEE SCHEDULE ATTACHED.

8. Court adjourned at 9:06 AM to enter closed session.

9. Court re-convened at 10:15 AM in open session. No action was taken.

The meeting adjourned at 10:15 AM.

Dated this 3'"'^ day of January,/2p23.
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odger G. McLane, County Judge Date



State of Texas

County of Panola

I, Bobbie Davis, County Clerk, attest that the foregoing is a true and accurate accounting of the
Commissioners Court's authorized proq^cN'hgs/fpr January 3, 2023.
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